RESOLUTION No. 621-26

A RESOLUTION OF THE DONALD CITY COUNCIL REGARDING IMPLEMENTATION OF THE CITY OF
DONALD ECONOMIC DEVELOPMENT STRATEGY

WHEREAS, the economic development systems that form the Donald business community are
critical elements for the provision of a productive, sustainable, and thriving business environment, present
and future; and

WHEREAS, the City is a partner in the regional economic development strategy that encompasses
nine jurisdictions in North Marion County; and

WHEREAS, the formation of alocal economic development strategy for the City of Donald is derived
from and aligns with the regional economic development strategy; and

WHEREAS, the intent of the Donald Economic Development Strategy is to:
e Maintain a positive but sustainable rate of growth
e Support small businesses and entrepreneurship
e Support the growth of local services
e Encourage the health, retention, and expansion of existing businesses
e Welcome new companies and encourage employment growth and;

WHEREAS, the City Council desires to be of greater assistance to the business community by fully
implementing the recommendations in the Donald Economic Development Strategy and allowing more
work to be done in support of the business community;

NOW, THEREFORE, THE CITY OF DONALD RESOLVES AS FOLLOWS:
Section 1: To direct staff to implement the Donald Economic Development Strategy.
Section 2: To direct staff to work in partnership with relevant outside agencies and partners, Donald
businesses, and the community to advance the goals set forth in the Donald Economic Development
Strategy.

PASSED and ADOPTED by the City Council of the City of Donald at their regular meeting on this 8th day of
September, 2026 by the vote of b ayes and _QO nays.

DATE: September 8, 2026
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ECONOMIC DEVELOPMENT VISION

In Donald, the economy is centered around natural resources, drawn from the land in our
community and region. The area’s long farming tradition has supported growth in the
produce and food processing industries, while the region’s forestry tradition supports the
lumber and wood materials sector. Donald is home to large “traded sector” businesses in
these industries, meaning they sell their products far beyond the local area, bringing
profits and resources back to the community.

Donald is an attractive place to both live and work. The community enjoys a good quality
of life and affordability, in an attractive small town atmosphere. It is a good community for
families, where people know each other in a safe and welcoming setting. Donald is proud
of its local heritage and traditions.

The community seeks to maintain a positive but sustainable rate of growth, in keeping
with available services and infrastructure capacity. The area supports smali business and
entrepreneurship, craftspeople and artisans, and remote workers who sustain economic
activity in the place they live. Other than the resource industries, the community supports
growth of local services such as new dining, shopping, and personal services, as well as
tourism and events.

Donald supports the health, retention, and expansion of existing businesses, and
welcomes new companies to the city. To the best of its ability, the city works to ensure
that there is sufficient land for growing commercial and industrial employment, and that
public processes are efficient, cost-effective, and provide clear and objective standards
to businesses.
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Employment Profile

Share of Employment by Industry Sector
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SWOT Analysis

o ILargenaged-sactonempioyers e Limited retail/restaurant options

e Good regional transportation connectivity e Fresh food desert, no farmer’s market

¢ Small, friendly and quiet community e Connectivity is poor for mobility challenged
e Poor broadband connectivity
A S L « Need more to attract local employees to
o Home-based businesses, entrepreneurs also live here, and appropriate housing

. . o e Trust between City and businesses
¢ New businesses opening in town

e Finding enough properly skilled workforce

e Good relationships among local employers «  Growing pains, old vs. new

e Running out of sewer capacity

OPPORTUNITIES THREATS

¢ Growing past and new community events to e Low sewer capacity, lack of funding
attract tourism; farmers or craft markets o Aging infrastructure, water service lines,

e Improved partnerships between City and e

businesses

o Improved partnerships between City and e Decreasing number of development sites

regional economic development partners BT 12223

e Historic properties for renovation (train o Traffic congestion from regional growth,
depot) pass-through traffic

) el g i it « Emergency services located next to rail,

¢ More conlinuing education and training danger of lack of mability in emergencies

opportunities

e Encourage new public transport connections

e New water infrastructure/capacity
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Regional Industries

Largest Industries

(# of Jobs)

Highest Representation
(Relative to Nationally)

1) Agriculture, Forestry, Outdoors
2) Retail Trade

3) Health Care and Social Services
4) Construction

5) Lodging and Food Service

Fastest Growing

1) Agriculture, Forestry, Outdoors
2) Education

3) Food Manufacturing (Processing)
4) Construction

5) Health Care and Social Services

6) Delivery and Warehousing

Projected Growth

(Relative to Nationally)

1) Construction

2) Manufacturing

3) Retail

4) Delivery and Warehousing
5) Lodging and Food Service

6) Health Care and Social Services

(State of Oregon Forecast)

1) Construction

2) Delivery and Warehousing

3) Health Care and Social Services
4) Lodging, Food Service, Tourism
5) Information

6) Professional and Business Services
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